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March 16, 2006

To: Agency Information Officers
Chief Information Officers
Data Center Directors

The Portal Steering Committee and | request your participation in the Project Nomination Processto
identify at least five projects that will serve as statewide models or case studies for e-Services
investment for the next couple of years, as outlined in the 2005 CalifornialT Strategic Plan, Goal 1,
Objective 1, Action 2:

“ By March 2006, the State CIO will identify at least five projects that will serve as

models or case studies for e-Services investment including:

a. Aproject focused on the delivery of servicesto citizens (such aslicensing, or
call center services, or recreation and visitor information, or consumer
protection).

b. A project focused on delivery of services to businesses (such aslicensing, or
workers compensation, or electronic payment and filing).

c. Aproject focused on services that integrate intergovernmental programs
(such as self service digibility determination, or online grants processing, or
social services benefits delivery).

d. A project focused on delivery of services internal to state operations (such as
online travel and human resources transactions, or data sharing between
state agencies).

e. A project focused on reorganization of information on departmental web
pages around major customer groups or users (e.g., public user, business
user, government user) consistent with new look-and-feel standards to be
adopted by the Sate CIO.”

| encourage each one of you to nominate at |east one project by emailing the attached completed
nomination form(s) to Claudina.nevis@gov.ca.gov no later than March 31, 2006.

With your timely input | will announce more than five selected projects by the end of April, 2006.
Thank you in advance for your support of the Californial T program and project nominations.

Sincerely,

J. Clark Kelso

Chief Information Officer

State of Cdlifornia

Enclosure: 2006 State CIO Models and Case Studies Form



